[bookmark: _GoBack]CFR Minutes
CFR Meeting, September 23, 2016
Meeting Time:  9:30-11:30

Present:  Mike Berger, Corey Bolkan, Nicole Campbell, Susan Finley, Dawn Garzon, Ed Hagen, Laurie Mercier, Wendy Olson, Stephen Solovitz, Elizabeth Soliday.

Minutes:
· Minutes from May 6, 2016 were approved.  
· Minutes from 9/6/16 were approved as revised.

Officer Reports:
· Faculty Senate: Finley discussed the recent Faculty Senate meeting and the status of the proposal to add Mel as an ex officio member.  She will put this forward next semester.  Discussion about keeping faculty informed about Faculty Senate and CFR work.  Finley will send important Faculty Senate items to the van-faculty list.
· Campus Council:  Soliday reported on the recent Campus Council meeting, which included discussion of the proposal to discontinue the campus motor pool.

Special Committees
· Digital Measures: Curry gave an update on the University’s transition to Digital Measures with a planned rollout of January 2018. 

· Strategic Planning:  Soliday gave an update on implementation of the strategic plan.  Leaders from the strategic planning teams and the executive committee will continue their involvement through implementation. 

· Research Advisory Council:  Finley reported on the upcoming Request for Proposals related to research infrastructure. 

· 21st Century Scheduling Taskforce:  Berger will be representing CFR on this group.  The taskforce will be looking at creative solutions around how to schedule courses that best meet student needs.  Discussion was had about what data and resources are available to support this group.

Unfinished Business
· Discussion of by-laws revision was postponed until the next meeting.

Announcements
· Mel will visit CFR on October 21st and February 24th.
· The Faculty Senate Chair would like to visit in spring instead of fall.  A date for the visit has yet to be confirmed.
· President Kirk will be on campus December 16th and would like to meet with CFR.

Guest: VCAA Renny Christopher
· Discussion about the updated Academic Plan:
· Updates on the status of several programs and certificates
· Discussion of approach for selecting new programs/degrees.
· Discussion of global learning and the push for departments to move their degrees online. 
· Discussion about the “25%” rule regarding academic program changes
· Soliday provided some feedback on the new website for major changes and new proposals.
· Discussion about what constitutes a campus-wide committee and where does CFR play a role in giving input on committee membership.
· Update on faculty website and directory transition
· Directory server needs to be shutdown by October 17th.  We are in the final stages of transitioning faculty material over to the labs server.  
· Discussion was had about the lack of a unit-level solution for web space.  


Minutes submitted by Nicole Campbell, 9/30/16, 11am.
